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Introduction 
 
As an Entrepreneurial Education Volunteer for Peace Corps Nicaragua, I have the 

opportunity to live within and serve the community of San Juan del Rio Coco, Madriz, for 
two years. I moved to San Juan del Rio Coco in June and have since focused much of my 
time and energy towards developing personal relationships and deepening/complicating 
my understanding of the community and its dynamics. The writing of this Community 
Analysis was meant, in part, to help organize and understand the information I have 
learned thus far about my new community. The analysis is divided into sections focusing 
on the general community dynamics, the business environment, and educational system 
within San Juan del Rio Coco. Following my analysis and description of each section I go on 
to discuss in further detail the strengths, weaknesses, opportunities, and threats faced by 
San Juan del Rio Coco, and conclude the community analysis by highlighting key 
takeaways and a plan of action moving forward. 
 

The researching for and writing of this community analysis has empowered me to 
deepen my understanding of the community of San Juan del Rio Coco and organize this 
new found understanding in a way that I hope will enable me to be a more effective 
volunteer for the coming twenty-one months. However, given my short time in 
community thus far I’m aware that this analysis has only scratched the surface of San Juan 
del Rio Coco’s complex environment, and am committed to using this community analysis 
as a starting point from which I will continue to explore and grow. I am so grateful for the 
opportunity to be serving in San Juan del Rio Coco, and could not be more excited for 
what the coming two years will bring. 
 

 
Entrance into the center of San Juan del Rio Coco, where the highway splits into the city’s two main roads.  



 4 

Methodology 
 
After having experienced time and time again my own observations and 

conclusions made without the inclusion of community members’ perspectives to be false 
and misinformed, I decided to conduct my analysis primarily through the administration of 
formal and non-formal interviews. Through doing so I did my best to avoid the insertion of 
my own biases into the community analysis, instead relying upon the insights of San Juan 
del Rio Coco’s true experts: its citizens. While much of the information in this community 
analysis was gathered through my own observations and supplemented with research 
online, the vast majority of the analysis and conclusions drawn come directly from the 
mouths of the inhabitants of San Juan del Rio Coco. As such, it is my hope that the 
following community analysis accurately and truthfully portrays the community of San 
Juan del Rio Coco as its inhabitants understand it. 
 

The interviews incorporated into my community analysis were comprised of two 
strains: formal and informal. In formal interviews, the interviewee knew they were on the 
record for being interviewed. I conducted these formal interviews through the application 
of three separate interview formats: one focused on the community, another on the 
business environment, and the third on the education system; the outline of each 
interview is included in the appendix. In addition to these formally structured interview 
questions I would include other unique questions pertaining to areas in which each 
individual had additional background knowledge or expertise; for example, exploring the 
religious dynamics within San Juan del Rio Coco with Pastor Jose Castro or digging into the 
political structures at work within the community with Mayor Asisclo Laguna Mayrena. In 
general I sought out formal interviews with community members based on their 
professional background and areas of expertise, and was sure to engage with a diverse 
collection of identities in terms of their occupation, gender, religion, age, level of 
education, political ideologies, family size, economic status, etc. Over the course of this 
process I was fortunate to formally interview twenty different community members; their 
names, profession, and the interview formats they responded to are outlined in the table 
showcased on the following page. 
 

Accompanying these formal interviews were informal interviews conducted 
throughout the community. These informal interviews ranged from just a few specific 
questions to multiple hour-long conversations about the community and were used to 
explore every facet of community life. I did my best to talk with as diverse an array of 
individuals as I could, engaging with conversations on the streets, in stores, in restaurants, 
in the park, at school, on the bus, at the stadium, on mountain hikes, etc. When paired 
with formal interviews, these informal interviews greatly helped to corroborate and 
substantiate various findings. Moreover, their free flowing and unstructured nature would 
often enable me to explore themes and topics I was previously unaware of, introducing 
me to new perspectives and questions which I would then in turn explore at greater 
length through other formal and informal interviews. 
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While I believe the greatest strength of my community analysis is its focus and 

reliance upon formal and informal interviews for information rather than biased 
information gathered through my own imperfect observations, this methodology also has 
its drawbacks. Given my limited time in community, a lack of confianza (trust) with 
interviewees may have prevented some from sharing their entire truth with me. 
Moreover, my identity as a foreign citizen may have colored and impacted the information 
individuals elected to share with me. While I believe my concerted efforts towards 
integrating and building confianza with individuals before interviewing them helped to 
minimize this drawback, it most certainly did not eliminate it. Additionally, my imperfect 
Spanish abilities also at times hampered my ability to dig in deeper to various topics and 
to understand nuanced aspects of the responses shared by interviewees. Finally, my 
biases likely infiltrated the process through the questions I chose to ask, questions that 
may have filtered and constrained the information I learned. For these reasons, it is 
important to note that much of the information included in this community analysis is 
neither whole nor complete; rather, it is simply a starting point from which I plan to 
continue developing and growing in the months and years to come. 
 

 
 

Name 

 
 

Profession 

C
o

m
m
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ity 
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Ed
u
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n

 

Aracelys Gurdián Herrera MINED Teacher X X X 

Asisclo Laguna Mayrena Mayor X X  

Carlos Javier Flores Figueora Employee - Hospital X X X 

Christian Javier Mejilla Rodriguez Business Owner - Restaurant X X X 

Daisy De Jesus Valladares Business Owner – Shoes Store X X  
Domingo Manuel Gurdian Herrera Business Owner - Agroservicio X X  

Erlin Efren Gurdian Herrera Business Owner - Agroservicio X X  

Ermelinda Gómez Acuña Manager – FDL  X  

Faten Paula Chavarilla Marchena Business Owner – Clothes Store X X  

Geavanni Manuel Tercero Manager - Fundenuse  X  
Ivan Gonzalez Rizzo Coordinator - MEFCCA   X  

Jessica Grisel Casco Mende Ama de Casa X  X 
Jose Castro Pastor - Evangelical X X  

Josefa Gómez Olivas MINED Teacher X X X 

Juana Paula Figueora Business Owner - Cyber X X X 
Karla Kenya Valladares Business Owner – Clothes Store X X  

Norwin Espinoza Benavides MINED Teacher X X X 
Oscar Francisco Rodriguez Martinez Retired Mechanic X   

Santos Ernesto Meneses Centeno MINED Municipal Advisor   X 

Wilder Abimael Garcia Acuña Employee – Nic el Pollo X   
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Community 
Community Overview 
 

San Juan del Rio Coco is both a city and municipality within the department of 
Madriz. The municipality is 70 square miles and is located in the easternmost corner of 
Madriz, sharing a border with Jinotega to the south, Nueva Segovia to the east and north, 
and the Madriz municipality of Telpaneca to the west. The picture included below on the 
left demarcates the department of Madriz’ location relative to the country of Nicaragua, 
while the accompanying photo on the right delineates the various municipalities that 
make up Madriz with San Juan del Rio Coco sitting on the easternmost edge. 

 

 
 

The National Institute of Development (Instituto Nacional de Desarrollo) estimated 
the municipality’s population to be just over 30,000 in 2012; however, the mayor’s office 
believes the population to no be closer to 40,000 today. According to the National 
Institute of Development’s 2012 estimates, San Juan del Rio Coco is the second largest 
municipality in Madriz behind Somoto which is home to nearly 38,000 inhabitants. 
 

Given that I live and do the majority of my work within the city of San Juan del Rio 
Coco, this community analysis is focused primarily on the environment and dynamics at 
play within the city. The city sits within a valley running east to west and is built around its 
two main roads, both one-ways traversing to the east and to the west. A number of 
smaller roads running north to south connect the two main roads. Historically San Juan’s 
population has lived up and down these two main roads, but population growth in recent 
years has led to the sprawl of populations north and south along the valley slopes. 
However, nearly all commerce and social activities continue to be concentrated along the 
city’s two principal roads. These two principal roads as well as the overall organization of 
the city can be seen in the photo included below. The city is artificially divided into six 
main zones spread lengthwise along the two main roads, with three main sprawling 
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communities that branch out to the sides. Despite its name, San Juan del Rio Coco is not 
actually located along the Rio Coco which instead passes through the southern region of 
the municipality before continuing on to Nueva Segovia. 
 

 
 

As every San Juaneño is quick to praise, San Juan del Rio Coco has a very 
comfortable, fresh, and amiable climate. Perched in a high valley at 825 meters (2,700 
feet) above sea level and surrounded by vibrant cloud forests, San Juan’s temperature is 
milder than much of Nicaragua. However, as a nascent San Juaneño myself, I am most 
proud of the friendliness and rich sense of community at play within San Juan del Rio 
Coco. Everyone in the community seems to know everyone and be committed to 
supporting one another and always lending a helping hand up. I have been so humbled by 
the extent to which the people of San Juan have opened up to me and welcomed me into 
their vibrant and caring community. 

 
A century ago San Juan del Rio Coco was nothing more than a trail through the 

mountains leading away from Esteli; in fact, it was a part of Sandino’s route into the north. 
The city finally took root around seventy years ago, scarcely populated with just a few 
houses lining the city’s same main road active to this day. Don Luis Garcia is largely 
credited with founding the city, and was San Juan’s first mayor serving from 1950 until the 
1979 revolution. The roots of the community have always been in the production of 
coffee, the heart and soul of San Juan del Rio Coco. The opportunity to establish coffee 
plantations is what drove San Juan del Rio Coco’s first settlers to move into the valley, and 
work opportunities on these coffee plantations is what drove (and continues to drive) the 
ensuing immigration. The majority of San Juan del Rio Coco’s population has its ancestral 
roots in Esteli, Esteli, though many have also immigrated from Honduras. 
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Undoubtedly the most notable and important factor impacting the course of San 
Juan del Rio Coco’s development was the role of the Contra War. The city and municipality 
were one of the most important fronts during the war: whoever controlled San Juan del 
Rio Coco could control the region, making this community an epicenter of the fighting. San 
Juan’s proximity to the Honduran border made its role in the war even more salient, as 
much of the Contra forces were staged, prepared, and (re)entered into Nicaragua from its 
northern border. As such, San Juan was greatly impacted and influenced by the war; as 
many community members describe it, San Juan was a principal victim of the war, and 
everyone in the community was impacted. Of the older generations I interviewed, many 
shared stories of their forced migrations out of the city fleeing violence or their own role 
fighting in the battles. In these conversations individuals would often point out various 
landmarks where certain prominent attacks or events occurred. Interestingly, I had these 
discussions with individuals who fought on both sides of the conflict but who now live 
peacefully side by side with the other. 
 

Interviews with younger generations often focused on how their family members, 
their fathers and brothers in particular, were involved in and impacted by the fighting. 
And it is important to underline the recency and proximity of these events; for example, 
interviewing someone alongside the city’s basketball court I learned that the Contras in 
the region had actually officially turned in their arms in 1990 and 1991 on the very land 
now occupied by the basketball court. The immediacy and relevance of the Contra War is 
inseparable from the consciousness and culture of San Juan. 
 

Up until twenty years ago San Juan del Rio Coco was a city within the large 
municipality of Telpaneca; in fact, the city’s original name was San Juan del Telpaneca. 
However, due to San Juan’s rapidly growing economic power and commerce it had 
transformed from a community into a city, and as such its inhabitants decided they 
wanted their own independence and self-governance. Consequently, the city decided to 
split off from Telpaneca twenty years ago, establishing their own new municipality in the 
process. 
 

Perhaps one of the most important and defining characteristics of San Juan del Rio 
Coco, both in terms of the municipality and the city, is its relative isolation. San Juan del 
Rio Coco’s distance from the nearest large cities of Somoto (three hours by bus), Ocotal 
(three hours by bus), and Esteli (three and a half hours by bus) funnel everyone seeking 
basic goods and services from surrounding communities into the city of San Juan del Rio 
Coco. As such, the city of San Juan del Rio Coco has become the beating heart of the 
municipality; it serves as a hub for goods and services unavailable in the surrounding 
communities as well as the seat of all governmental activity within the municipality, 
bringing in individuals from across the region every day. Consequently, San Juan’s two 
roads are constantly trafficked by Rutas (large open bed trucks shuttling individuals 
between the surrounding communities and San Juan del Rio Coco) as well as buses 
connecting the Nueva Segovia cities of Wiwilí and Quilalí which lie further east with the 
major northern cities of Esteli, Somoto and Ocotal that lie to the west. 
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In accordance with San Juan del Rio Coco’s growing importance and prominence, 
major investments have been and continue to be dedicated to the city. Construction 
projects abound throughout the city ranging from new houses to accommodate San Juan 
del Rio Coco’s rapidly growing population to new sewer and drainage systems to enhance 
the lives of its residents. Given San Juan del Rio Coco’s isolation, its recently built highway 
that connects it with the Pan-American Highway (and through it to Ocotal, Somoto, and 
Esteli) has become one of the most important infrastructural assets of the community. 
Other prominent infrastructural advancements in recent years include the development of 
cellular service in 2006 which now boasts strong and consistent service for both Claro and 
Movistar, the construction of its hospital in 2009 which is responsible for treating people 
from across the municipality, the opening of its own private university five years ago, and 
just earlier this year the completion of the city park which now provides the community’s 
main source of WiFi. Excitingly, the government has further plans to finish the 
Municipality’s first market in the coming months, an innovation that is expected to fill a 
greatly needed gap in community. 

 

 
 

However, despite San Juan del Rio Coco’s rapid growth, a number of infrastructural 
weaknesses remain. A particular challenge faced by residents is the limited access to 
water which flows every other day for a few hours in the morning; however, while some 
days there is a sufficient supply of water to fill the water tanks of community members, 
other days they are left with sputtering taps condemning them to another two days of no 
water with only the hope that it will return anew in 48 hours. The source of this water lies 
just west of San Juan del Rio Coco in the nature reserve of Majaste where natural spring 
water is collected, stored, and controlled by the Mayor’s office. And while this water is 
relatively pure at the source, rain water constantly contaminates the store with the 
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pesticides that are plastered across the surrounding mountainsides of coffee as well as 
animal waste generated by cattle grazing. The rainwater’s capacity and proclivity to sully 
the water’s purity is displayed whenever it rains the night before water comes, as the 
water that does come is always stained and obscured with mud. 
 

The other main infrastructural weakness of San Juan del Rio Coco is its access (or 
lack thereof) to electricity. When there is electricity, it comes at a high price with one of 
the steepest electricity rates charged within Nicaragua. However, electrical outages are 
common daily occurrences, sometimes lasting only a few minutes and other times lasting 
hours or even days. While the short outages are routine, extended outages generally 
follow heavy rain storms whose occurrence, unfortunately for access to electricity, are 
quite common. 
 

As is the case in many Nicaraguan communities, religion plays a central role in the 
lives of most residents. The vast majority of residents identify as Christians, with the 
municipality being more or less evenly divided between Catholic and Protestant 
communities. However, the city’s center is home to a greater concentration of Catholics 
while Protestant congregations dominate in the rural communities. Within the city of San 
Juan, Protestant Churches outnumber Catholic Churches; all six zones have their own 
Protestant church whereas there is only one Catholic church located in the center of the 
city. 

 

 
San Juan del Rio Coco’s Catholic Church 
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Community Leaders and Organizations 
 

One of the most striking and interesting patterns uncovered through my interviews 
was the community’s perception of leadership. Everyone interviewed, both formally and 
informally, expressed that the community does not have any particular leaders. This 
response was the same across political lines, for both people who work for the 
government and those who do not, and for those with and without formal leadership 
roles. Many interviewees lamented that while there were specific community leaders in 
the past, the community simply did not have any today. At best, some explained that 
there are groups that work together, but no individual leaders. Instead of leaders, many 
explained that there are authority figures and were clear to distinguish between the two. 
And by authority figures, interviewees invariably meant the government, and more 
specifically, the ruling party of the Sandinista Front for National Liberation (FSLN).  

 
Amongst the most prominent and dominant players in this ‘authoritative’ role 

include Mayor Asisclo Laguna Mayrena, the Consejo Municipal (of which the mayor is a 
voting member), the Cabinetes de la Familia, Comunidad y Vida in each community, the 
national police, and the municipal leaders of other governmental institutions like the 
Ministry of Education, the Ministry of Health, etc. When further pressed about other 
influential individuals in the community outside of ‘authority’ figures, responses tended to 
fall into three categories: teachers, religious leaders (Padre Gonzalez for Catholics and the 
Pastors who lead the various different Protestant churches for Protestants), and 
individuals with large economic interests within the community (i.e. those who own large 
coffee plantations). 

 

 
San Juan del Rio Coco Mayor’s Office 
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However, every interviewee responded that they felt community organizations and 
institutions to be more influential and important to the community than specific 
individuals in particular. The most commonly cited influential organizations can be broken 
into three main categories: governmental, business, and non-profit. Tied for most 
important are the governmental institutions at play in the town, of which the most 
commonly referenced include the Mayor’s office, Ministry of Education, Ministry of 
Health, Nicaraguan Institute for Social Security, and the Nicaraguan Institute for 
Agricultural Technology. Business entities, in particular the coffee cooperatives, are the 
other most influential organizations at play in the community due to their economic 
centrality and their providing for the majority of work in the community, a theme further 
explored in the following section concerning San Juan del Rio Coco’s business 
environment. 
 

The third category includes non-governmental organizations active in the 
community; though admittedly the least influential of the three, four groups are active in 
the community. Perhaps the most important two are Fundenuse and FDL, micro financing 
institutes I will describe further in the following Business Environment section. Catholic 
Relief Service, a nonprofit based in the United States, works with coffee plantations 
around the municipality to increase production and income of coffee while also increasing 
sustainability, in particular through agroforestry projects. In the process of doing so 
Catholic Relief Service also provides employment for dozens within San Juan del Rio Coco. 
The final NGO at work within the Municipality is called Plan Nicaragua, a subsidiary of Plan 
International based in the United Kingdom, which works to advance access to quality 
education as well as provide information regarding sexual/reproductive rights to the 
youth living in the communities of San Lucas, Quibuto, and La Dalia, though does so with a 
very small footprint and does not work within the City of San Juan del Rio Coco. 
 

Community Activities 
 

Nearly every interviewee, when asked what they did in their free time, responded 
“not much,” going on to explain that there were very few entertainment or recreational 
options in town. Instead, most responded that they and their community members 
predominantly rest, eat, watch television, go to church, and spend time with family. Many 
older interviewees lamented how community members used to come together to dance 
but how that practice had largely disappeared, instead being replaced with the use of 
technology. Particularly amongst the youth, the most common response regarding the use 
of their and their friends’ free time was simply using WiFi in the park. 
 

However, two notable factors in the responses of interviewees are important to 
highlight. The first is concerning gender. While most interviewees expressed that very 
limited recreational options existed in town, everyone agreed that there exist even fewer 
options for women than for men. Many young men are a part of soccer and baseball 
leagues in the community, an opportunity largely unavailable to their female peers (there 
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is only one female soccer team in the municipality which serves as the only athletic 
opportunity for women). Many adult men gamble and drink in one of the city’s many 
casinos, an activity culturally deemed inappropriate for women. When asked what 
activities were available to women in place of playing sports or gambling/drinking, the 
most common response describing younger women was to use WiFi in the park and 
describing older women was to attend church, activities both freely available to their male 
peers as well. Other interviewees went on to explain that women in the community simply 
do not have many options for entertainment outside of community festivals. 

 

 
San Juan del Rio Coco’s newly constructed park 

The second notable factor is how economic status and geographic location 
impacted these responses. Simply put, access to free time and entertainment, already 
constrained for all community members, are further determined by the economic 
situation of each individual. Those with more stressed economic situations, especially 
those living in rural communities, were shocked by my question about what they did in 
their free time, instead replying that they work, that they simply didn’t have access to free 
time. Conversely, interviewees with stronger economic foundations have additional 
options opened up to them. In addition to being able to travel to surrounding cities, many 
also either own or have access to coffee plantations where they often spend weekends 
resting and overseeing work on the property. 
 

San Juan del Rio Coco is home to a number of unique celebrations central to the 
community’s culture and identity. La Fiesta Tradicional occurs every June 24th, though its 
celebrations extend throughout the month, and is organized and funded through the 
mayor’s office. The festival celebrates San Juan Bautista, the city’s original patron, as well 
as the founding of the city, with a multitude of activities including a series of weekend 
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concerts, the correa de torres (bull run in the streets), various student bands, el hipico (a 
large parade of horses and their riders), el chinamo (a fair), and palo lucio (where people 
attempt to climb a smooth tree coated in oil and fat). La Fiesta Patronal is celebrated on 
December 27th and is organized and funded by the Catholic church in celebration of San 
Juan Evangelista. It is the most important festival in the community for Catholics, and its 
celebrations include a large parade with many alters positioned in the streets. The final 
tradition unique and central to San Juan is called the Day of the Bible (El Dia de la Biblia). 
The Day of the Bible is celebrated every September and is the most important festival for 
Protestants in the community. The festival includes a grand parade ending with a large act 
in the city’s sports stadium, and is meant to celebrate the translation of the Bible into 
Spanish. 

 

 
Men wait for other horses and their riders to catch up during El Hipico 
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Business Environment 
 

In recent years the municipality of San Juan del Rio Coco has risen to become the 
second most economically productive in Madriz, second only to the departmental capital 
of Somoto. Like the rest of Nicaragua, agriculture is the cornerstone of San Juan del Rio 
Coco’s economy. More specifically, agriculture in San Juan del Rio Coco is centered around 
coffee, bananas, plantains, and citrus, with some production of basic grains and cattle as 
well. San Juan has evolved to specialize in the exportation of these crops, exporting its 
coffee predominantly to the United States and Europe, its bananas and plantains to El 
Salvador and Guatemala, and its citrus across Central America. Additionally, given its 
central location and relative isolation from other cities, commerce of clothing, 
housing/kitchen supplies, construction materials, and agricultural products have become a 
bedrock of San Juan del Rio Coco’s economy. However, the preeminent importance of 
coffee within the community is in a league of its own. San Juan del Rio Coco is famous for 
its coffee; in fact, Starbucks sources a portion of its coffee from these mountain sides. The 
community has always been centered around the cultivation of coffee, and its production 
is truly the pride of every San Juaneño, the source of the community’s collective identity. 
 

 
Freshly picked bananas ready for export to El Salvador or Guatemala 

The economy of San Juan del Rio Coco revolves around and is entirely dependent 
upon the production of coffee. The wealthy in the community own coffee plantations, and 
the majority of residents generate their income working on coffee plantations. Thankfully 
Nicaragua’s coffee exports continue to grow and strengthen; coffee exports from the most 
recent agricultural cycle surpassed the previous period by 21.6% with sales of nearly 
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US$424 million. Given the increased income being generated by Nicaragua from coffee 
exports and its disproportionate economic importance within the community of San Juan 
del Rio Coco, the increase in coffee demand has fed positive economic changes within San 
Juan del Rio Coco, inspiring continued population growth and significant infrastructural 
investment into the community. 
 

 
Typical coffee plantation in the mountains surrounding San Juan del Rio Coco 

However, San Juan’s dependence upon coffee does have its downsides. Perhaps 
most challenging is the seasonal nature inherent in the production of coffee. During the 
harvest of coffee, which begins in November and peters out in March, money flows 
unconstrained through the community. Not only do those working on the coffee 
plantations receive a massive influx of income, but so too does the entire town of San 
Juan del Rio Coco as these workers inject their newly earned money throughout the 
economy. As such, not only do those working on the coffee plantations depend upon 
these harvest months for their yearly income, but so too do all stores and commerce 
within the community. This seasonal cycle of work also carries with it immigration and 
emigration strains; the city’s infrastructure is pushed to its limits during the months of 
harvest, following which many Nicaraguans who immigrated for work leave in search of 
jobs elsewhere, taking the income they generated on the plantations with them. 
 

The second main challenge associated with the dependence of San Juan del Rio 
Coco’s economy on coffee are the environmental threats at play. Diseases and plagues 
can at times sweep through the municipality’s plantations, devastating their harvest and 
in turn devastating the economy and community that depends upon the resource. Many 
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interviewees were quick to discuss the plague that came through three years ago and the 
economic difficulties that followed. 

 
Given the central importance of coffee production in San Juan del Rio Coco, coffee 

cooperatives have evolved to become the most important economic players in the 
community. The dominance and importance of cooperatives, rather than private 
businesses and corporations, can largely be attributed to the government’s past focus on 
promoting the formation and growth of cooperatives in the community. These 
cooperatives purchase and often process coffee from plantations throughout San Juan del 
Rio Coco, and then export it in bulk to the United States and Europe. In doing so, they 
provide an invaluable service to San Juan del Rio Coco by providing their coffee access to 
international markets. Some of the most prominent and influential coffee cooperatives 
within San Juan del Rio Coco include Acopia de Cafe el Gallo, Corcasan, La Reina de Cafe, 
ProCafe, Prodecoop, and UCA. 

 

 
 

Of secondary importance are the various other dimensions of commerce within 
the city. Some of the most important include clothing, housing/kitchen supplies, 
construction material, and agricultural products. Unfortunately, casinos and bars have 
also come to occupy a prominent role within the community, swallowing up the incomes 
of many of those who work on coffee plantations during the coffee harvest and keeping 
their wallets drained during the off season. 
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Entrepreneurial Environment 
 

Business owners and employees alike emphasized that very few of San Juan del Rio 
Coco’s most prominent businesses started humbly. The majority of successful businesses 
owners in the community have either inherited them from parents or were the original 
founders decades ago. Of these successful businesses, most were started with money first 
generated from family coffee plantations. Now, after being sent to university by parents 
to study business administration and finances, the next generation is beginning to fill the 
shoes of their parents who originally founded San Juan del Rio Coco’s most prosperous 
businesses. However, that does not mean that there is no entrepreneurial spirit or drive 
within the community; many people have tried and continue trying to open new 
businesses, but unfortunately these new business ventures tend to collapse with a year or 
two. 
 

Interestingly, the majority of business owners and entrepreneurs in the community 
are women. Historically, and today it remains the same, men from the city of San Juan del 
Rio Coco tend to work on the plantations, leaving space for women to step into leadership 
roles within the business community. However, in rural communities women more often 
than not work alongside men in the fields. Women from the city who do not own their 
own businesses often work in the homes of those who do or tend to the innumerable 
tasks demanded by their own household. 
 

Relevant Organizations 
 

When asked what resources or organizations were available to small business 
owners and aspiring entrepreneurs, the majority of all interviewees, both business owners 
and non-owners, couldn’t list any sources of help beyond bank loans. Further investigation 
has partially corroborated this understanding. NGO’s focused on supporting new or young 
business owners are non-existent in the community, and while cooperatives support their 
coffee producers they do not have resources available to others in the community. There 
are, however, two micro-finance institutions that have come to play a particularly 
invaluable role in the community, as well as a number of programs and resources offered 
through the government. 
 

The two micro-finance institutions operating within San Juan del Rio Coco are 
called Fundenuse and FDL Nicarauga (Fondo de Desarrollo Local), and both are focused 
towards providing credit to small rural communities. They function much the same as one 
another, with Fundenuse generally geared towards micro business and personal loans and 
FDL more geared to small and medium sized businesses. Additionally, both also provide 
free financial education, technical training, and institutional training to their clients. The 
value and importance of the micro credit provided by Fundenuse and FDL are magnified 
by the seasonal nature of income within the community, with many of the loans being 
structured to fill the income gap that comes in the off season with payments becoming 
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due when money from the coffee harvest begins to flow in. Two of the business owners I 
spoke with used loans from Fundenuse and FDL to start their respective businesses and 
were aware of the trainings provided by these groups, though had not taken advantage of 
them. Other community members, while being aware of these organizations’ role in 
providing credit, were unaware of the educational resources available through them. 
 

In addition to these two micro finance institutions, the government has made 
available a number of helpful resources to support small business owners in the 
community. Perhaps most important and unique is the MEFCCA office (Ministry of Family, 
Community, Cooperative, and Associative Economics), which operates through the 
Mayor’s office with the central goal of supporting and empowering economic 
development at the family and community level. MEFCCA coordinates and provides loans 
under the name of Crissol to small rural cooperatives that consist of at least ten members 
who produce coffee, moringa, and basic grains such as beans and corn. In addition to 
providing its own loans, MEFCCA also operates to help people understand and apply for 
bank loans. MEFCCA further provides general business administration trainings and also 
promotes and supports businesses to develop their own business plans. Finally, MEFCCA 
works to empower the success of new and established cooperatives in the community. 
Unfortunately, very few of the individuals interviewed were aware of the resources 
provided by MEFCCA, even those that could stand to benefit greatly from accessing them. 
 

The other main governmental program active within San Juan del Rio Coco 
committed towards empowering the work of small business owners and entrepreneurs is 
Usura Cero. Usura Cero is particularly focused towards empowering women, and operates 
through providing low interest loans to women accompanied with plans to help them pay. 
These loans are earmarked for women interested in starting their own businesses. While 
the program is run through the government it is separate from MEFCCA and does not 
have a permanent office in the municipality; rather, a representative comes to San Juan 
del Rio Coco weekly to provide services to community members. Many of the individuals I 
interviewed were aware of Usura Cero as a resource, and one of the business owners I 
interviewed employed a loan from Usura Cero to begin their business. 
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Education System 
 

Within the municipality of San Juan del Rio Coco, 4,200 students attend primary 
school, which runs from first through sixth grade, and 1,100 students are enrolled in 
secondary school, which runs from seventh through eleventh grade. However, not all 
communities offer all five grades in secondary; secondary schools in San Juan, San Lucas, 
and Quibuto offer grades seven through eleven, while the municipalities next seven 
largest communities only offer secondary school through ninth grade (Cerro Blanco, El 
Balsamo, La Dalia, Las Conchas, San Antonio Arriba, San Jose del Ojoche, San Marcanda). 
While all of the schools cover basic necessities, no school in the municipality provides 
students with access to computers or other electronic learning tools. Upwards of 90% of 
the municipality’s teachers are from the municipality. 

 

 
Instituto Nacional Miguel Larreynaga – San Juan del Rio Coco’s secondary school 

A majority of youth in the municipality, roughly 80%, attend and complete primary 
school. However, less than half, approximately 40% of youth in the municipality, end up 
graduating from secondary school. The reasons for this pattern are many, and most 
prominently include the interaction of cultural and gender norms alongside economic and 
geographic factors. Culturally it is quite common for youth to get married and have kids at 
a young age before graduating from secondary school. Doing so will often force the 
female to end their education to care for her newborn child and her partner to end their 
education in order to pursue income generating opportunities to provide for the family. In 
terms of gender, across the municipality more women complete secondary school and 
continue to attend university than their male peers; interviewees attributed this reality to 
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economic necessity felt by many families to have increased sources of income and the 
expectation that young men fill this role at a young age before they are able to graduate. 
Geographic location also serves to hamper students living in communities outside the 
three that provide classes through eleventh grade, prohibiting many from continuing 
beyond ninth grade due to its inaccessibility. Finally, many interviewees sited increasing 
drug use as an additional threat preventing many students from completing secondary 
school. Very few organized activities exist for students to engage in outside of class; while 
boys are able to participate in soccer or baseball leagues, girls have no real options. 
Moreover, the absence of any organizations committed to working with the youth and a 
paucity of resources leaves many students with too much free time that in turn often 
leads them towards drug abuse and alcoholism. 
 

Academic attendance’s pattern of attrition within the municipality unfortunately 
continues when considering university enrollment. Of the approximately 40% of youth in 
the municipality who end up graduating from secondary school, less than 50% continue 
their studies. Because technical/vocational schools no longer exist within San Juan del Rio 
Coco, students who graduate from secondary school are left with three main options: 
attend UNN (Northern University of Nicaragua), attend a school in Esteli, or terminate 
their education. Unfortunately for most students, the barriers standing in the way of the 
first two options are simply insurmountable, leaving as their only option the end of their 
formal education. 

 

 
 
The only option for continuing education within San Juan del Rio Coco is UNN. Not 

only are its class offerings slim and instructed by professors with limited educational 
experience, but it is a private university and very expensive. In fact, UNN is one of the 
most expensive universities in the country, making it simply out of reach for many 
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otherwise interested students. For poor students, public university is their only viable 
option; devastatingly, the closest public options are located in Esteli, a seven to eight-hour 
round trip by bus costing C$140. Not being able to afford housing in Esteli nor the 
challenging transportation costs, poor students from San Juan del Rio Coco are simply 
unable to attend university full time. 

 
Thankfully some alternatives do exist to combat the geographic restrictions felt by 

many students in San Juan del Rio Coco. The Instituto Nacional Miguel Larreynaga, San 
Juan del Rio Coco’s secondary school and the largest within the municipality, offers classes 
on Saturdays and Sundays to students from surrounding rural communities that do not 
offer tenth and eleventh grades. A variety of universities in Esteli also offer classes on 
Saturdays that many San Juaneño’s take advantage of to continue their education beyond 
secondary school. However, even with the ability to study through attending class only 
once a week, doing so remains infeasible for many students within San Juan del Rio Coco. 
 

In addition to low enrollment and graduation rates, San Juan del Rio Coco’s 
education system faces a number of other challenges as well. Many interviewees, 
especially those working within MINED, cited low motivation levels of students as a 
central challenge. Teachers lamented that for many students grades are simply not 
motivating and that they struggle with finding ways to engage and inspire students. 
Teachers noted that this problem is especially pronounced in the classes of AEP, Civismo, 
and Conducto because the grades for these classes have very little significance. A second 
commonly cited challenge lies with teachers lacking knowledge in the subjects they are 
tasked with teaching, and the difficulties in providing them with the resources they need 
to develop these proficiencies. A final challenge that has been particularly notable through 
my eyes is the inconsistent class schedule and unpunctual classroom culture across 
schools. Class cancelations are ubiquitous, and classes that are taught consistently start 
ten or even twenty minutes late, a reality that makes effective progress through the 
curriculum very challenging. While no interviewee brought this critique up on their own, 
many rushed to agree and then elaborate on the challenge after my mentioning it 
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SWOT Analysis 
 

A SWOT Analysis is a tool designed to help understand the internal and external 
environment in which a person, business, organization, or other entity including 
communities operate. While SWOT Analysis are a central theme within the eleventh grade 
AEP course taught across Nicaragua, its utility and power is further meant to be applied 
outside of the classroom. Through mapping out the Strengths, Weaknesses, 
Opportunities, and Threats present in the environment, a SWOT analysis provides 
invaluable information that can be leveraged to improve the current environment and 
develop an effective plan moving forward to maximize strengths and take advantage of 
existing opportunities while concurrently improving weaknesses and minimizing threats. I 
included SWOT analysis questions in every formal interview and most informal interviews 
as well. Interestingly, as a general trend the older interviewees were, the humbler their 
responses to these questions; conversely, the younger interviewees were, and especially 
those interviewees who have spent time living outside of San Juan del Rio Coco, the more 
critical and aspirational were their responses. 
 

Strengths 
 

Interviewees were unanimous in their agreement concerning a central strength of 
San Juan del Rio Coco being its agricultural production, particularly its production of 
coffee. More broadly, interviewees would often emphasize the coffee infrastructure that 
had already been built (including coffee plantations, processing sites, and exportation 
supply chains) as well as the extensive experience and knowledge held by the community 
in regards to effectively cultivating coffee. Many interviewees also highlighted the size and 
hardworking nature of their community’s workforce, as well as the youth making up a 
large percentage of the community as central strengths as well. A third common theme 
was the emphasis respondents gave to their having a friendly and united community, a 
strength and benefit that extends into every aspect of community life. 
 

Older interviewees continued on to highlight strengths of the community many of 
the younger respondents seemed to take for granted. One such example was their 
emphasis on San Juan del Rio Coco’s existing infrastructure, including its two paved roads, 
its reliable cellular service, and its access to consistent transportation connecting it with 
the larger western cities of the north. Another main example was their focus on San Juan 
del Rio Coco’s adequate fulfillment of their basic needs such as access to basic health 
services, primary and secondary education, and a stable government. 
 

Weaknesses 
 

Perhaps the initial response most common from interviewees in regards to San 
Juan del Rio Coco’s weaknesses was that many people lack resources; that many 
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individuals in the community lack the resources they need, money in particular, to live the 
lives they wish to lead, or to pursue the opportunities they would otherwise like to 
pursue. Using this as a starting point, our conversations would often complicate to explore 
other weaknesses in the community that often contributed to this initial response. One 
central theme was the impact coffee’s seasonality has on the community. For example, 
the community’s high rates of unemployment during coffee’s off season from April 
through October. During these months there are very few work opportunities available, 
leaving many residents without a source of income and many stores who depend on the 
shopping of farm workers in a challenging position as well. Moreover, this unemployment 
creates further problems of crime and drug abuse. 
 

The seasonality of coffee and the fluctuations in employment opportunities also 
drives emigration and immigration patterns that put a stress on the community. Given the 
lack of consistent year-round work, many of the most capable youth in the community 
elect to leave, draining the community of its most valuable resource: human capital. 
Moreover, immigration of Nicaraguans from other municipalities into San Juan del Rio 
Coco during the coffee harvest further strains the overall community, as these individuals 
push the community’s infrastructure to the max during the harvest and then leave the 
community during the off season, taking the income they generated with them and 
leaving San Juan del Rio Coco with less money flowing throughout the economy than it 
otherwise would. 
 

Another central theme was lack of resources available to youth in the community. 
While youth make up the majority of San Juan del Rio Coco, this population does not have 
access to the resources or options they need to grow and develop. No organization exists 
that works with all youth in the community; while there are political and church groups 
that work with youth, many interviewees were quick to criticize them as being dedicated 
to serving themselves, not the kids, and that they would not work with kids with identities 
outside the constituency they were focused on (whether that be differing political or 
religious ideologies). Some interviewees highlighted this as San Juan del Rio Coco’s 
greatest weakness, arguing that the lack of resources provided to the youth not only hurts 
the youth but the rest of the community as well. Furthermore, the lack of affordable 
continuing education beyond secondary school prevents many otherwise interested youth 
in the community from continuing their education, another reality that ripples negative 
impacts throughout the entire community and economy. 
 

Another commonly cited weakness is San Juan del Rio Coco’s over dependence 
upon coffee and its resulting lack of diversity in regards to goods and services it does offer. 
This lack of diversification opens the community up to a variety of threats discussed at 
greater detail below. Additionally, as discussed in the Community section every 
interviewee expressed that there is a lack of leadership within the community; many went 
on to express open resentment towards the government. This lack of leadership prevents 
San Juan del Rio Coco from utilizing its resources in the most efficient way possible and 
handicaps its ability to create a bold and visionary plan moving forward. Finally, many 
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interviewees discussed the lack of financial education within the community as a major 
weakness, a weakness of particular gravity due to the seasonal flow of income into the 
community. 
 

Younger interviewees, especially those who have lived outside of San Juan del Rio 
Coco, went on to enumerate a few additional weaknesses of the community, weaknesses 
often overlooked by older interviewees. Most prominently was the limited range of 
products and services San Juan del Rio Coco has to offer. Just as San Juan’s agricultural 
production lacks diversity, so too does this lack of diversity carry over to other goods and 
services provided in the community, with many interviewees critiquing what they view as 
San Juan del Rio Coco’s lack of creativity. Many technological or other specialized products 
can simply not be found within the municipality. Moreover, the available options of 
existing goods and services are further limited. Secondarily, this group was also quick to 
comment about San Juan del Rio Coco’s lacking infrastructure in regards to consistent 
access to water and electricity. This lack of access has cascading negative effects impacting 
business operations and overall quality of life. 
 

Opportunities 
 

Within many of the aforementioned weaknesses lie opportunities for the 
community of San Juan del Rio Coco. San Juan is blessed with fertile soil and climate 
conducive to agriculture. As such, the community could take advantage of this strength 
and diversify its production into other cash crops beyond its centralized focus on coffee. 
San Juan del Rio Coco could also take advantage of its isolated location, and with creativity 
begin to open new businesses that provide goods and services available in the larger 
western cities but unavailable within the city and neighboring municipalities. The 
community could also move forward to transform what some residents consider to be its 
greatest weakness, the lack of resources and organizational interest directed towards 
youth, and begin to provide these resources to take advantage of their large youth 
population. Finally, while unemployment is currently a main challenge of the community, 
it can also be viewed as a major opportunity. During coffee’s off season a huge supply of 
labor opens up to the community, and savvy businesspersons could take advantage of this 
seasonal influx of labor. 
 

Strikingly, given the incredible beauty and rich history of this region, the touristic 
sector of the economy is non-existent. And in light of tourism’s rapidly growing 
importance within the Nicaraguan economy, the opportunities provided by developing a 
tourist industry in the municipality are difficult to overstate. Nicaragua welcomed 1.5 
million tourists to the county in 2016 who left behind US$642 million, more than the 
country brings in from coffee or beef exports. Moreover, the United Nations has recently 
ranked Nicaragua among the top eight fastest growing tourist destinations in the world, 
increasing its tourist volume 28% between 2015 and 2016, a trend that is expected to 
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continue. Moreover, tourism would provide consistent year-round income, and could help 
to offset the challenges posed by the seasonal nature of coffee production. 
 

Finally, as mentioned above in the Community section, San Juan del Rio Coco is 
experiencing tremendous growth. One construction project in particular, the building of 
what will soon become the municipality’s first market, is bursting with opportunities. It 
will create a space creative entrepreneurs could take advantage of to provide new goods 
and services to the community, as well as serve as an additional pull factor to bring in 
individuals from surrounding communities and municipalities to shop in San Juan del Rio 
Coco. Furthermore, the overhauling of the city’s sewage system stands to create a cleaner 
and more welcoming environment conducive to growing tourism within the city, while the 
rapid construction of new homes and buildings will help to both increase market size and 
demand while also decreasing the infrastructural strain felt in the community during 
coffee harvest. 
 

 
Soon to be San Juan del Rio Coco’s first market 

Threats 
 

Perhaps San Juan del Rio Coco’s greatest source of threats lies in its centralized 
dependence upon coffee. Coffee’s fluctuating price is out of the control of producers 
within San Juan del Rio Coco; rather, the price is determined by global markets, and 
community producers are simply forced to accept the going rate. The inability to control 
these fluctuating prices serves as a major threat to income generation and future 
investment as it prevents producers from accurately estimating their future income and 
planning accordingly. 
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Furthermore, as is true for all agriculture, coffee production is highly dependent 
upon the weather; variations in rain fall and temperatures can adversely impact annual 
production. Moreover, the coffee harvest can be further impacted by disease and plagues 
which can devastate yields and devastate the entire economy and community in the 
process. Unfortunately, both weather fluctuations and the threat of disease and plagues 
to San Juan del Rio Coco’s coffee production are expected to increase due to climate 
change. 
 

San Juan del Rio Coco also faces a variety of environmental threats. In particular 
the region is vulnerable to earthquakes, flooding, mudslides, and hurricanes. For example, 
hurricane Mitch wreaked massive destruction throughout the city and communities when 
it swept through in 1998. Unfortunately, each of these environmental threats can also be 
expected to intensify as a result of climate change. 
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Conclusions 
 

I’m very grateful for the opportunity to have completed this Community Analysis. 
Being assigned a formal investigation of my new community held me accountable for 
sincerely and thoroughly investigating the environment of my new home. Not only did it 
provide an outline for questions worth investigating but it also provided me with the 
motivation to seek answers to my own personal questions. Furthermore, it gave me an 
excuse to sit down and talk with a variety of individuals throughout the community I 
would otherwise not have. Through the process of completing this Community Analysis I 
have come to gain a much deeper understanding and appreciation for the community of 
San Juan del Rio Coco. Moreover, through its encouraging me to constantly pursue 
conversations with my community members this assignment helped me to integrate and 
develop a number of friendships along the way. 
 

However, it is important to emphasize that this report is only the beginning, only 
the first step. I plan to use it as the foundation for my service moving forward, both giving 
me a deeper understanding of the community while also directing me towards areas 
where my work and services could be most useful and valuable to my community 
members. As my first actionable item I plan on continuing to expand and develop this 
community analysis. I recognize that this analysis has only scratched the surface of the 
complex community dynamics at play within San Juan del Rio Coco, and am committed to 
deepening my understanding of these dynamics every day. 
 

In the process of spending so much time talking with various business owners 
throughout the community while preparing this community analysis I have become more 
and more excited to begin business advising and helping owners with areas they have 
indicated interest in exploring. I have already begun conversations regarding formal 
business advising with Agroservicio San Juan, and am interested in having similar 
conversations with a nascent restaurant called Crispaska as well as an established Cyber 
interested in growing. 

 
Agroservicio San Juan 



 29 

In addition to working with these three operating businesses I am interested in 
working with entrepreneurs to help them found and grow new businesses in the 
community. I believe the formation and fomentation of tourism within the Municipality to 
be a particularly strong and viable entrepreneurial opportunity, and one that would 
importantly create cascading benefits across the community and economy. As such, I am 
interested in working with a community member who has already expressed interest and 
has a vision for how to create a tourism organization within San Juan del Rio Coco. 
Additionally, I believe the soon opening mercado will open the door for a variety of new 
business ventures and would like to help entrepreneurs interested in starting their 
businesses within the mercado get established. 
 

I am also interested in providing financial education lessons within the community; 
I see a particular need for providing educational resources regarding savings, developing 
personal budgets, necessary and unnecessary expenses, and how to apply for and utilize 
personal loans. I have already begun providing resources and insights to a newly formed 
cooperative called Manos Unidas, and look forward to continuing my work with them. 
Additionally, I plan on developing stronger relationships with MEFCCA, Fundenuse, and 
FDL, and in time hopefully providing financial education to their clients. As these three 
organizations already all emphasize the importance of their clients creating a following 
their own business plan I would also like to help them provide classes and resources to 
empower their clients to do so. In the process I hope to raise awareness throughout the 
community about the preexisting resources beyond credit offered by MEFCCA, 
Fundenuse, and FDL, resources that the majority of the community are not currently 
aware exist. 
 

Finally, I also plan on expanding my work with youth to outside the classroom. In 
addition to my current work with active students I plan on following up with students who 
have graduated from AEP in years past to encourage and facilitate their implementation 
of what they learned in class into their day to day lives. I hope to find graduated students 
interested in starting their own business, in being entrepreneurs, and provide them with 
the support and resources they need to make it a reality. Additionally, I’m interested in 
working alongside a community member passionate about youth engagement who 
repeatedly emphasized the community’s dire need of an organization to provide 
resources and support to the youth. We have spoken at length about the potentiality of 
creating such an organization within the community, and I would really enjoy working 
alongside him in this endeavor to engage and educate San Juan del Rio Coco’s youth. 
 

As fast as the past three months have gone by, I know the next twenty-one months 
will follow the same pattern. However, I’m confident that with this action plan in hand, 
and perhaps more importantly my continued commitment towards deepening my 
community integration and understanding, I will be able to make the most of my service 
and be the most effective volunteer I can be. I could not be more excited or grateful for 
what the future holds, and am humbled by the opportunity to help in transforming the 
dreams of my community members into reality.  



 30 

Appendix 
Community Interview 

 
 

ENTREVISTAS CON MIEMBROS DE SU COMUNIDAD 
 

HISTORIA Y ASPECTOS SOCIO- CULTURALES   
 

The wise man doesn’t give the right answers, he poses the right questions.  ~Levi Strauss 
 

 

1. ¿De dónde es usted? ¿Y su familia? 

 
2. ¿Cuál es el mayor orgullo de alguien de esta comunidad? 

 
3. ¿Cuál es la historia de la comunidad?  ¿Cuáles son los momentos que se destacan en la 

historia de la comunidad? 

 
4. ¿Quiénes son los líderes de la comunidad?   

 
5. ¿Cuáles son las fortalezas de su comunidad? 

 
6. En general, ¿qué hacen las personas en su tiempo libre? 

 
7. ¿Cuáles son las formas de entretenimiento en la comunidad? ¿Hay diferencia en cómo 

se divierten los hombres y las mujeres?  

 
8. ¿Hay festivales o tradiciones únicos de esta comunidad?  ¿Cómo se celebran y porqué 

se celebran? 

 
9. ¿Cuáles son los mayores sueños de los jóvenes de la comunidad? 

 
10. ¿Cuáles son los mayores sueños de los adultos en la comunidad? 
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Business Environment Interview 
 
 

ENTREVISTAS CON MIEMBROS DE SU COMUNIDAD 
 

ASPECTOS SOCIO-ECONOMICAS Y DESARROLLO EMPRESARIAL   
 

The wise man doesn’t give the right answers, he poses the right questions.  ~Levi Strauss 
 
 
1. ¿Cuáles son las principales actividades económicas en la comunidad? ¿Cuál es la 

principal fuente de ingreso?  

 
2. ¿Con que otros recursos cuenta la comunidad, que pudieran ser aprovechados para 

generar ingresos?  

 
3. ¿Cuáles son los productos o servicios más reconocidos que provienen de la comunidad? 

 
4. ¿Exportan algo de la comunidad?  ¿Qué y hacia dónde? 

 
5. ¿Cuáles son los negocios más populares? ¿Por qué? 

 
6. ¿Cuáles son las mayores oportunidades para la generación de ingresos en la 

comunidad?  

 
7. ¿Cuáles son los mayores retos para la generación de ingresos en la comunidad? 

 
8. De los negociantes exitosos, ¿qué formación tienen sus dueños? ¿Cómo aprendieron su 

negocio? 

 
9. ¿Existe una Cámara o Asociación de Empresarios? ¿Hay organizaciones que apoyan a 

los empresarios? 

 
10. ¿Cuáles son los programas de desarrollo económico local que actualmente se impulsa 

en la comunidad? 
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11. ¿Existen asociaciones que promueven emprendimientos para grupos de jóvenes? ¿Y 

para mujeres? 

 
12. ¿Cuál es el proceso para abrir o expandir un negocio aquí en la comunidad?   

 
13. ¿Cuáles son las opciones de financiación?  

 
14. Si usted pudiera ofrecer un consejo a los empresarios de su comunidad, ¿cuál sería? 
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Educational System Interview 
 
 

ENTREVISTAS CON MIEMBROS DE SU COMUNIDAD 
 

ASPECTOS DEL SISTEMA EDUCATIVO   
 

The wise man doesn’t give the right answers, he poses the right questions.  ~Levi Strauss 
 
 
1. ¿Cuál ha sido su historia trabajando en el sistema educativo?  

 
2. ¿Qué le apasiona de trabajar en el sistema educativo? 

 
3. ¿Cuál es el mayor reto de la educación en su comunidad? 

 
4. ¿Cuántos colegios de secundaria hay en la municipalidad?  

 
5. ¿Qué porcentaje de jóvenes atienden el sistema educativo en primaria y secundaria?  

 
6. ¿Hay institutos técnicos o vocacionales en la municipalidad? ¿Cómo funcionan? 

 
7. Después de la secundaria, ¿qué oportunidades de estudio existen para los egresados 

de la secundaria?  

 
8. ¿Qué porcentaje de estudiantes, puede asistir a la universidad al terminar su 

secundaria?   

 
9. ¿Qué motiva a los docentes a dar lo mejor de sí?   

 

10. ¿Me podría proporcionar el nombre de al menos 5 bachilleres que recibieron la clase 
de Emprendedurismo y participó en la competencia de planes de negocio? 

 
11. Podría decirme ¿qué hacen actualmente? 
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12. ¿Están aplicando lo que aprendieron en el aula de clase? 

 
13. En su opinión, ¿en qué les ha beneficiado la clase? 
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